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SUBJECT: THE SURREY PENSION TEAM 3 YEAR STRATEGIC PLAN 

 
SUMMARY OF ISSUE: 

 
This report summarises the next phase of our Transformation via a 3 year 
Strategic plan. 

 
RECOMMENDATIONS: 

 
This report recommends that the Pension Fund Committee: 
 
Endorses the 3-year Strategic Plan 
 
REASON FOR RECOMMENDATIONS: 

 
The 3 year Strategic Plan provides the blueprint of how the Pension Fund Team 
will achieve its Vision and Mission.   
 
DETAILS: 

 

 
Background 
 

1. The Surrey Pension Team (SPT) is now in Phase 3 of its 
Turnaround/Transformation programme.   

 
2. Phase 1 was the dissolution of Orbis pension administration partnership and 

the return of service delivery to within sovereign control of Surrey.   
 

3. Phase 2 oversaw the organisational redesign of an integrated One Surrey 
Pension Team to align behind the Vision and Mission of SPT and the phased 
transition of banking control from Surrey Council to SPT.    
 

4. The 3-year Strategic Plan provides the details of how it will achieve Phase 3 
the Transformation programme.  We are now in a position where all 
resources are aligned, and the One Pensions Team can accelerate towards 
achievement of our Vision and Mission. 
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Item 6



 
 

The 3 year Strategic Plan 

 
5. The following levers will be deployed to enable us to deliver our Strategic 

Plan: 
 

Customer 
Focus 

Investment 
Expertise 

Fit For Purpose Ready For 
Tomorrow 

Relentless focus 
on delivering 
value to the  
customer 
through 

provision of a 
first class 

service and 
customer  

experience 

Delivering our 
investment 

requirements by 
innovation in 
responsible 

investment and 
quality 

partnerships 

Continuously 
improving the 
efficiency and 

effectiveness of 
all our resources 

achieving 
excellence and 

the highest 
assurance 

ratings 

Organisational 
resilience and 

agility to design 
and pivot to new 
service models 

 
6. These will be supported by the following resources: 

 
People Systems & Processes Culture & Values 

A comprehensive 
Workforce Strategy 

encompassing culture 
of Learning & 

Development to 
increase our capability 
based on our priorities 

Target improvement on 
pivotal systems and 

processes to deliver on 
our priorities.  Ensure 
these are empowered 

by digital tools 

Live into our values 
emphasising those 
which enable us to 
deliver our priorities 

including  
Performance, 
Continuous 

improvement, Laser 
focus, Accountability 

 
7. The annual strategic themes and performance targets are as follows: 

 
Year Theme Performance Target 

2023/24 Focus Good 
2024/25 Transcend Outstanding 

2025/26 Trailblaze Industry Leading 
 

8. 2023/24 priorities: 
 

Customer 
Focus 

Investment 
Expertise 

Fit For Purpose Ready For 
Tomorrow 

Customer at the 
heart of 

everything we do 

Cashflow 
Management & 
Pool transitions 

Drive Down the 
Legacy 

Amplify 
presence 
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9. Detail of 2023/24 deliverables on a page: 
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10. The Committee will be updated on a quarterly basis through a one-page 
overview of SPT operations and progress against the strategic plan.    

CONSULTATION: 

11. The Chair of the Pension Fund Committee has been consulted on this report. 

RISK MANAGEMENT AND IMPLICATIONS: 

12. There are no additional risks.  There is risk however of “doing nothing” which 
will not enable us to reach our Vision and Mission which is not in the best 
interests of our customers and stakeholders. 

FINANCIAL AND VALUE FOR MONEY IMPLICATIONS  

13. Activities are planned within the SPT budget.     

DIRECTOR OF CORPORATE FINANCE & COMmERCIAL COMMENTARY 

14. The Director of Corporate Finance and Commercial is satisfied that all 
material, financial and business issues and possibility of risks have been 
considered and addressed. 

LEGAL IMPLICATIONS – MONITORING OFFICER 

15. There are no legal implications. 

EQUALITIES AND DIVERSITY 

16. The plan seeks to tangibly improve the SPT diversity, equity and inclusion 
status. 

OTHER IMPLICATIONS  

17. There are no potential implications for council priorities and policy areas.  

WHAT HAPPENS NEXT 

18. The following next steps are planned: 

a) The SPT will continue to deliver against our 3 year strategic plan. 
 

b) For future Committee meetings a SPT dashboard will be utilised to 
give a 1-page overview of SPT operations and progress against the 
strategic plan.   

 
 

Contact Officer: 

Nicole Russell, Head of Change Management 
Consulted: 

Pension Fund Committee Chair 
Annexes: None 
Sources/background papers: None 
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